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Vision 

Mile High Agile 2013 Vision Statement 

 For agile practitioners at all levels of experience in the Denver region, including those exploring 
agile for the first time, 

 Who would like to participate in a low-cost, high-value learning and networking opportunity, 
 Mile High Agile 2013 is a one-day conference produced by volunteers from Agile Denver, 
 That provides the opportunity to share knowledge and experiences in Lean – Agile Software 

Development with the regional agile community, 
 Unlike national conferences that require a substantial monetary and time commitment, 
 Mile High Agile 2013 is a one-day conference that provides learning opportunities for agile novices, 

intermediates and experts, technical professionals, team leaders, managers, executives, and 
organizational change leaders. 

Conference Goals 

For Attendees 

 To share knowledge and experiences in Lean – Agile Software Development with the regional agile 
community 

 To provide a low-cost, high-value learning and networking opportunity for regional agile practitioners 
 To provide learning opportunities for agile novices, intermediates and experts, technical 

professionals, team leaders, managers, executives, and organizational change leaders 

For Agile Denver and the Regional Agile Community 

 To offer an opportunity for local practitioners to speak and present their knowledge & experiences 
 Broaden & deepen participation in the local agile community 
 To provide opportunities for volunteer activity within Agile Denver 

For Sponsors 

 To provide a high-value opportunity to connect deeply & personally with potential customers and 
partners 

  



Keynote 

Team WIKISPEED: building a 100 MPG car using Agile & Lean methods 

Team WIKISPEED entered a $10 Million competition to 
produce road legal 100+ mpg cars. They built the impossible 
in three months. Joe Justice will talk about Agile practices 
applied to enormously speed up physical manufacturing. Joe 
leads WIKISPEED, a team of 150 volunteers in 15 countries, 
and walks through how their 100 MPG road car was made 
possible through modular design, iterative development, and 
Agile project management. Joe takes a deep dive on exactly 
how Agile from software projects is applied to physical 
engineering and manufacture. Joe will use the example and of 
the design and development of their revolutionary 100 mpg, 
gasoline powered, four-seat car with a target price of $17,995. 

This groundbreaking work expands the agile process to 
design and manufacturing of the car. The talk will provide 
tools and take-aways for engineers and executives, in 
manufacturing and software, looking to improve their 
processes. New professionals and students can see 
examples of the value found in pairing, prioritized backlog 

driven development, and extreme programming, as they see the methodology jump from software teams 
to research, manufacturing, and product engineering. 

 

  

Joe Justice 
TEAM WIKISPEED 

 



  



 



 

 





 



  

 

Learn more about us at www.comcastcorporation.com 

 

                                    

                                     

 

http://www.comcastcorporation.com/


INTRODUCTION 

Agile Denver is excited to present our third annual conference. Mile High Agile 2013: Elevating Agility 

 

Our one-day conference was created to further Agile Denver’s mission of creating and sustaining the world’s best agile 

community.  We foster this by creating opportunities for people to connect to other practitioners, user groups, events, 

jobs, technical communities and vendors.  Agile Denver has been the heart of the agile community in Colorado and we 

are in our 13th year and still growing. 

 

 

Agile Foundations 

Whether you are new to Agile and looking to begin your journey, or you are an experienced 
Agilist looking to dive deeper into the roots that define Agile, then this theme is for you. 
Sessions will explore basic tenants of Agile, as well as provide deeper insight  
into some foundational practices and approaches used in Agile. 

Agile Technical and 
Quality 

Here you will find topics across all aspects of software delivery.   Active participation is the 
goal here, so roll-up your sleeves and be ready to get some solid advice and hands-on 
practice. 

Coaching Leadership 
and Organizational 

Agility 

The Coaching Leadership and Organizational Agility theme focuses on challenges faced when 
implementing and guiding an Agile program.  Bring your questions and your own experiences 
with you and hear how other business leaders and agile coaches have made Agile work for 
them. 

Lean Practices 

Lean Practices offers a range of topics from: introducing flow, pull concepts, and core 
practices of the Kanban Method; entry level “flow/kanban” metrics; applying these concepts 
at a portfolio level; how they foster “product development and innovation” in existing 
enterprise (not just startups); and how large organizations are reaching high levels of 
maturity applying these lean concepts. 

Outside the Box 
It’s not possible to catch the full breadth of Agile & Lean topics in a handful of focused 
themes, so “Outside the Box” is a home for intriguing, innovative, and maybe even 
controversial topics that don’t fit the tighter focus of our other themes. 

 

 

Open Space Dynamic, attendee driven sessions that spontaneously come to life during the conference  

Community Give-Back 

Use your Agile knowledge to build our community. Join us from 11:45 - 12:45 to work with some 

entrepreneurs who are part of RMMFIs (Rocky Mountain MicroFinance Institute) Business 

Launch Bootcamp. We will be building a Business Model Canvas for their new businesses. Learn a 
great technique to take back to your company and customers while helping support a person in need in 
our community. 

Coaches Clinic 

Want some help with specific challenges you have encountered on your way to a more Agile 
way of working?  Come to the Coaches Clinic, sponsored by Scrum Alliance, where you can 
speak one-on-one with an experienced Agile Coach.  We can help you find the right coach to 
discuss technical practices, organizational change, Scrum, Kanban, Agile Coaching as a career 
and many other topics. 

After Party! 
Don’t let the end of the conference be the end of your time connecting and learning with 
fellow agilists. Join us for an after conference social event at Jazz at Jack’s from 6:00 - 8pm. 
Many thanks to our sponsor, IBM for hosting this party. 



EVENT SCHEDULE 
7:30 – 8:30 Registration, Breakfast & Meet the Sponsors 

8:30 – 9:30 Keynote Address -  Joe Justice / Team WIKISPEED 

9:30 – 9:45 Take a Break & Meet the Sponsors! 

9:45 – 11:15 Session 1 

11:15 – 11:45 Grab Lunch & Meet the Sponsors! 

11:45 – 12:45 Join an Open Space or Community Give Back 

12:45 – 1:00 Take a Break & Meet the Sponsors! 

1:00 – 2:00 Session 2 

2:00 – 2:15 Take a Break & Meet the Sponsors! 

2:15 – 3:45 Session 3 

3:45 – 4:15 Take a Break & Meet the Sponsors! 

4:15 – 5:15 Session 4 

5:15 – 5:30 Prize Raffle and Closing Remarks 

5:30 – 6:00 More time with Sponsors 

6:00 – 8:00 MHA Gets Jazzy After Party 

 

 

  



THEME 
(ROOM) 

SESSION 1  
9 :45 –  11 :15  

SESSION 2  
1 :00 –  2 :00  

SESSION 3  
2 :15 –  3 :45  

SESSION 4  
4 :15 –  5 :15  

Agile Foundations 

(Denver III) 

Evolving Whole Teams 

Using the Dreyfus 

Model 

Matt Barcomb 

Lisa Crispin 

Agile Practitioners 

Panel 

Sarah E. Welch 

A Collaborative 

Scrum Patterns 

Workshop 

Charles Bradley 

Building Craftsmen 

[Outside the Box] 

Steve Ropa 

Agile Foundations 

(Denver IV) 

Backlog Grooming 

Doesn't Have to Be 

Painful! 

Bob Hartman 

Expressing 

acceptance criteria as 

concrete examples 

Tom Smallwood 

De-Mystifying 

Kanban 

[Lean Practices] 

Alan Shalloway 

Success With Scrum: It's 

ALL about People! 

Bob Hartman 

Agile Technical and 

Quality 

(Colorado A/B) 

 

Domain-Driven Design 

(DDD) Workshop 

Paul Rayner 

The world’s best 

testing tool: 

Collaboration 

Jeff “Cheezy” Morgan 

Managing Technical 

Debt 

Kenny Rubin 

Design Patterns in Non-

Software Contexts 

Chuck Durfee 

Agile Technical and 

Quality 

(Denver I/II) 

Agile Analytics User 

Stories 

Lynn Winterboer 

How Developers and 

Testers Should Break 

Mobile - Embedded 

Software 

Jon Hagar 

Unit Testing Your 

Legacy JavaScript 

Rob Myers 

Agile Testing in the Real 

World 

Julie Loucks 

Coaching 

Leadership and 

Organizational 

Agility  

(Colorado G/H) 

Overcoming Toxic Team 

Behaviors 

Erin Beierwaltes 

Jake Calibrese  

Designing Your 

Organization for 

Innovation 

Jim Elvidge  

Creating great 

businesses requires 

great empathy 

[Outside the Box] 

Rachel Weston 

Jean Tabaka  

 

Agile Portfolio 

Management using the 

Lean Canvas 

Brad Swanson 

Coaching 

Leadership and 

Organizational 

Agility  

(Colorado I/J) 

Stop Doing Scrum! Be 

agile 

Pete Behrens 

Become CRAPPIE at 

Agile - Why Agile 

Breaks Everything! 

Lee Henson 

Ecosystem for 

Enterprise Agility – A 

Coaching Tool 

Skip Angel 

Vision & Visibility: 

Structures & Strategies 

for Agile @ Scale 

Ronica Roth 

Andy Carlson 

Lean Practices 

(Denver V/VI) 

Scaling Lean Startup: 

Balancing Execution 

and Exploration 

Zach Nies 

Why Kanban is 

Needed to Solve the 

PMO's New 

Challenges 

Daniel Vacanti 

 

Simple High 

Maturity Using 

Kanban 

Hillel Glazer 

Kanban Metrics - 

Where to Start? 

Frank Vega 

Todd Sheridan 

Outside the Box 

(Colorado C/D) 

Agile and The Stoos 

Management 

Revolution 

Rod Collins 

Making our users feel 

great - Creating a 

culture of great 

design 

Josh Walsh 

Collaboration 

through 

Gamification 

Ram Srinivasan 

Change the way we 

attempt change 

Tony Bruce 

http://milehighagile2012.agiledenver.org/program/program/#coach4
http://milehighagile2012.agiledenver.org/program/program/#coach2
http://milehighagile2012.agiledenver.org/program/program/#coach3
http://milehighagile2012.agiledenver.org/program/program/#coach4


Denver Marriott City Center - Conference Layout 
 

 

*conference themes stay in the same room from session to session 



 



 



 



  



  

 

Agile Denver is Colorado's front range 

community of Agile & Lean practitioners. 

We're a non-profit, all-volunteer 

organization offering free membership. 

Our free monthly meetings bring world-

class speakers to Denver to share leading-

edge agile & lean knowledge.  Join the 

Agile Denver group on LinkedIn to connect 

with our members and be informed about 

our events, and find us at 

www.agiledenver.org.  We also have 

several special interest groups (SIGs) for 

Coaching, Kanban, and Executives. You'll 

find these under the "more" menu in our 

LinkedIn group. 

 

http://www.agiledenver.org/


Agile Foundations 
 

Evolving Whole Teams Using the Dreyfus Model 
Whole Team is a key concept that allows Agile to flourish. However, many organizations stop with only a truncated 
implementation, simply having testers and coders sit together in a common area. In some cases, many look at this simplistic 
application and believe the practice of Whole Team doesn’t scale to the enterprise, which is simply not true. 
 
Throughout this interactive and hands-on session, by applying the Dreyfus Model of Skill Acquisition, participants will discuss the 
concepts and patterns behind Whole Teams and discover ways they can be grown; within teams, across teams and blend in other 
areas of an organization such as sales, marketing, operations, human resources and more. 

Matt Barcomb (@mattbarcomb) is passionate about building collaborative, cross-functional teams; enjoys being out-of-

doors; loves punning; and thrives on guiding organizations towards sustainable, adaptive and holistic improvement. Matt 
started programming as a wee lad and eventually wound up getting paid for it. It took him nearly 10 years before he realized 
that the “people problem” was the biggest issue facing most businesses that use software development. Since then he has spent 
his time and energy trying to find ways of making the business-software universe a better place to work, play and do business. 
Matt currently resides in Cleveland and keeps especially busy consulting and hiking. He shares his musings on his blog, 

http://blog.risingtideharbor.com/ 

Lisa Crispin is the co-author, with Janet Gregory, of Agile Testing: A Practical Guide for Testers and Agile Teams (Addison-Wesley, 2009), co-

author with Tip House of Extreme Testing (Addison-Wesley, 2002), and a contributor to Experiences of Test Automation by Dorothy Graham and 
Mark Fewster (Addison-Wesley, 2011), DevOps for Developers by Michael Huetterman (Apress 2012), and Beautiful Testing (O’Reilly, 2009). She 
enjoys sharing her experiences via writing, presenting, teaching and participating in agile testing communities around the world. She also enjoys 
learning better ways to deliver quality software working as a tester on the Pivotal Tracker team. For more about Lisa’s work, visit 
http://www.lisacrispin.com. @lisacrispin on Twitter 

Backlog Grooming Doesn’t Have to be Painful! 
Are you overwhelmed by a long and detailed product backlog? Do you struggle to see the big picture and how each detailed story 
fits into it? Is backlog grooming a chore (or worse)? 
 
This session will help you organize your product backlog to have the right level of detail at the right time. You’ll learn how to 
easily split features and stories so detail can emerge as items approach the top of the backlog. Your entire Scrum Team will get 
structure around backlog grooming so they don’t waste time on unnecessary conversations. This is not only for Product Owners! 
The entire team needs to understand backlog grooming and how important it is for their success. 
 

Success with Scrum:  It’s All About People! 
Is it possible to be doing everything Scrum says to do, and still fail horribly? Unfortunately, the answer is yes, and teams do it every 
day. Concentrating on doing Scrum well often means paying attention to all the meetings and artifacts while also making sure the 
roles all do their jobs. It seems to be all about doing things and this is where organizations get off track. Success with Scrum means 
understanding people. People do the work, not robots. Scrum requires understanding human nature and allowing people to do their 
best work in a meaningful way. This session draws from Bob’s experience as a Certified Scrum Coach and Certified Scrum Trainer to 
help attendees better appreciate and understand the people side of Scrum.  

 
Bob Hartman (Agile Bob) is a Certified Scrum Coach and Certified Scrum Trainer. This mixture of skills and knowledge 

allows him to understand the theory behind Agile/Scrum, and to augment that with pragmatic results obtained by real teams. 
Bob is passionate about making agile a reality – with actual success, not just words! Bob founded Agile For All (a Mile High Agile 
sponsor) because he believes too many organizations concentrate only on the word “agile” and not enough on the success agile 
should generate. Results speak louder than words – so Bob says, “Let’s stop being victims to our circumstances and make this 

successful!” 
 

http://blog.risingtideharbor.com/
http://www.lisacrispin.com/


Agile Practitioners Panel 
Are you just getting started in agile? Do you want to hear from people living agile every day? Our panel includes agile coaching, 
quality assurance, development, and product management practitioners. We’ll chat about how we got started with agile, lessons  
we’ve learned, and tips to help you succeed. We’ll leave plenty of time for your burning questions. It’s like the “hallway track” 
without having to introduce yourself. 

Sarah E. Welch (moderator) CSP is an Agile Coach at Exelis Visual Information Solutions. She has over ten years 

experience in IT & software development, including web development, application integration, business analysis, project 
management, and agile coaching. She is quickly able to ascertain both people and technology sides of projects, bring troubled 
projects back on track, and build teams that succeed. 

 

Colleen Voelschow, CSM is the Agile Program Manager at ReadyTalk. She has over twelve years of experience in software development. She 

works with agile coaches to encourage application of lean/kanban methodologies.  In her past as a consultant, she transitioned teams to new 
development methodologies, such as agile and Scrum, and identified the modifications needed for a successful cultural and business fit.   She was an 
instructor and author of the Applied Agile Testing course, and an instructor of the Fundamentals of Software Testing course. Colleen is the founder 
of Scrum4Breakfast. 

 
Lisa Crispin is the co-author, with Janet Gregory, of Agile Testing: A Practical Guide for Testers and Agile Teams, co-author with Tip House of 

Extreme Testing, and a contributor to Experiences of Test Automation by Dorothy Graham and Mark Fewster, DevOps for Developers by Michael 
Huetterman, and Beautiful Testing. She enjoys sharing her experiences via writing, presenting, teaching and participating in agile testing 
communities around the world. She also enjoys learning better ways to deliver quality software working as a tester on the Pivotal Tracker team. 

Mike Gehard spends his weekdays helping clients use agile methodologies to solve real world problems at Pivotal Labs in Boulder. He firmly 

believes that being agile is a competitive edge. 

Drew McManus is a technology product executive and an advisor to startups. As VP of Product for Pivotal Labs, Drew is responsible for Design 

and Product Management. Drew was previously the principal and founder of Road 3 LLC, a consultancy dedicated to helping turn ideas into 
successful products. Drew was also President and Co-founder of Bring Light, a website to help charities reach new donors and raise funds online. 
Bring Light was acquired by Rally.org in 2011. 

Expressing Acceptance Criteria as Concrete Examples  

Skills at writing, refining, thinning and splitting user stories are usually pretty good. But skills evolving acceptance criteria are 
usually not as well developed. Most teams do not have strategies or practices for working with acceptance criteria and often 
teams treat acceptance criteria as an afterthought. 
 
Having solid acceptance criteria practices help elevate acceptance criteria to first order citizens, as they should be, since they are 
actually more important than the story itself. Stories without good acceptance criteria are ambiguous. 
This session is run as a hands-on workshop and provides experience with practices around evolving acceptance criteria as the 
story evolves. Ultimately acceptance criteria is expressed as concrete examples which then provides the pathway to automated 
testing.  

 

Tom Smallwood is an agile coach and trainer who has worked with clients throughout the US. Tom cut his teeth as a 

software developer prior to becoming a coach. He has a keen interest in technical practices, and takes special interest in TDD and 
ATDD as key enablers to agility. 



A Collaborative Scrum Patterns Workshop 
Should you do burndowns in story points, hours, or some other unit? Should your Daily Scrum be done round robin, random 
order, or should you “Walk the Items” instead? What are some good Retrospective formats if your team is remote? These are a ll 
challenging questions, and Scrum Patterns help us decide what to do when there are no straightforward, easy answers, for how 
to implement Scrum. In this interactive workshop, we’ll discuss a framework for thinking about Scrum Patterns, as well as some 
practical Scrum Pattern examples. Then, we’ll work in teams to surface the most successful patterns that you, the attendees, have 
discovered in your Scrum experiences. Learn new techniques not just from the presenter, but also from your colleagues in the 
audience. Harness the power of the wisdom of crowds! 
 

Charles Bradley is a Professional Scrum Trainer and Coach for ScrumCrazy.com, an Agile coaching and training company. 

Charles has coached numerous teams on Scrum, XP, and Agile technical practices in Java and .Net technologies. Charles holds the 
following certifications: Professional Scrum Trainer, Professional Scrum Master I, Professional Scrum Master II, Certified Scrum 
Professional, Certified Scrum Master, and Sun Certified Java Progammer. In his spare time, he enjoys driving his wife crazy by talking 
about Scrum, especially when he refers to his “honey do” list as his “personal backlog” and asks his wife to prioritize her backlog 
requests. He is based out of Denver, Colorado, and he is easily found on LinkedIn. 

 

  

 

 

The aim of the AgileDenver Agile Coaching SIG is to provide a specialized community within 

Agile Denver that focuses on Agile Coaching. Those who play an Agile Coaching role, whether 

formally or informally, as well as those who are aspiring Agile Coaches, are encouraged to 

attend. The group emphasizes an "individuals and interactions" approach to sharing 

knowledge, experience, and networking opportunities.  The group meets about monthly, and 

uses the "Agile Denver Coaching SIG" LinkedIn Subgroup as it's main web site for all SIG 

communications: http://tinyurl.com/ADCoachingSIG 

http://tinyurl.com/ADCoachingSIG


 

Agile Technical and Quality 
 

Domain-Driven Design (DDD) Workshop 

DDD is about hands-on modeling. It’s about fostering a creative collaboration between technical experts and domain experts as 
they develop innovative and deeply expressive domain models. Come prepared to do some group-work in understanding and 
extending a domain model, and learn about model exploration in the process. There is no coding in this session, so no laptop is 
required. 

 

Paul Rayner believes that the best software comes from a skilled design team and wise leadership. 

 
He is a seasoned design coach and leadership mentor, helping teams ignite their design skills via DDD and BDD. He gets teams 
unstuck through intensive coaching workshops and hands-on pair programming, combined with focused one-on-one leadership 
mentoring. Learn more at www.virtual-genius.com. 
 

Paul actively serves the community: co-authoring the upcoming Addison Wesley book, "BDD with Cucumber", teaching classes in BDD and DDD, 
contributing to OSS, and co-leading the DDD Denver Meetup group.  Look for him speaking at local user groups, on the No Fluff Just Stuff tour in the 
United States, and at local and international conferences.  
 
Paul is from Perth, Australia, but chooses to live, work and play with his amazing wife and two children in Denver. He tweets with an Australian 
accent at @ThePaulRayner and blogs at thepaulrayner.com.  
 

Agile Analytics User Stories 
This session is for those in data management who wish to take their Agile knowledge to the next step and apply it to their data-
focused efforts by concentrating on how to write effective, thin-sliced user stories for Agile DW/BI projects. 
 
Agile methods can bring far greater innovation, value, and quality to any data-focused project. However, conventional Agile 
methodologies must be carefully adapted to address the unique characteristics of DW/BI projects. In this session, Lynn 
Winterboer shows how to do just that by introducing a platform-agnostic collection of Agile techniques and practices for 
delivering business intelligence value early and continuously throughout a DW/BI project. 

 

Lynn Winterboer:  Agile Analytics Coach & Consultant, CBIP, CSM, CSPO, PMP  Lynn is passionate about improving the 

way teams deliver value to stakeholders by applying Agile frameworks to DW/BI projects. She has participated in both Agile and 
Business Intelligence projects since the mid-90's, where she's held various roles such as business/data analyst, scrum master, 
product owner, developer, and team manager. Lynn understands the unique set of challenges faced by DW/BI teams who want 
to benefit from the incremental style of Agile development, working closely with Dr. Ken Collier, author of “Agile Analytics: A 
Value-Driven Approach to Business Intelligence and Data Warehousing,” to train and coach DW/BI teams using Agile Analytics. 

 

The world’s best testing tool: Collaboration 
Who is responsible for testing on an Agile team? The answer is “Everybody”. And yet this is rarely the case. Often the Testers 
write their test cases and automation in isolation and execute them after development is finished. Developers write their code 
without talking to the testers except to understand how to reproduce the latest discovered defect. Product Owners elaborate 
requirements in isolation and then hand them off to the team only to check back at the end of the sprint. Business Analysts spend 
their time in meetings away from the team working on documents that have questionable usefulness. Join Cheezy as he paints a 
different picture. With the help of volunteers from the audience performing skits, he will demonstrate practices that foster 
collaboration between all team members that have the side effects of dramatically improving quality.  These practices also help 
teams achieve a better flow resulting in a more streamlined development effort. This new picture is a picture of teamwork and 
quality assurance. 

 

Jeff “Cheezy” Morgan:  Chief technology officer and a cofounder of LeanDog, Jeff “Cheezy” Morgan has been coaching 

teams on agile and lean techniques since 2004 with a focus on the engineering practices. For the past three years he has 
experienced great success and recognition for his work focused on helping teams adopt Acceptance Test-driven Development 
using Cucumber. He has authored several popular Ruby gems used by software testers throughout the world, teaches Cucumber 
classes and workshops, and is the author of the book, Cucumber & Cheese—A Testers Workshop. 

 



Design Patterns in Non-Software Contexts 
Design patterns are a tough subject for many developers I've met over the years. Some struggle with design patterns, what they 
are and where to apply them. Others try to apply them to situations that don't suit. However, software design patterns were 
inspired by architecture and exist all around us.  
 
This talk describes why design patterns exists and briefly introduces several design patterns in non-software contexts from 
everyday life, including architecture, biology, math and society. The goal of the talk is to give people an understanding of their 
value and put some names to patterns people are already familiar with, so there will be no code examples. Last, we'll examine 
the agile delivery methodology itself in terms of design patterns. NOTE: While this talk is written with developers in mind, you do 
not need to be a developer to get something out it. 

 

Chuck Durfee 
I'm a senior software engineer by trade, designing and writing enterprise software applications for the last 12 years in C#. I'm an 
agile enthusiast as well, working in agile environments for most of that time. I have been involved with the Agile Denver and 
DDD community in Denver for years. 

 

How Developers and Testers Should Break Mobile – Embedded Software 
Mobile, embedded and handheld devices (smart phones) are the hot new area of software and testing these days.  Most “apps” 
for these devices are being built with an Agile flavor, but what are the keys Agile teams should be considering.  In the tradition of 
James Whittaker’s book series How to Break … Software, Jon Hagar presents how Agile teams can apply the “attack” concept for 
testing to mobile, handheld and embedded software systems. Jon defines the sub-domains of mobile/handheld/embedded 
software and examines the issues of product failure caused by defects in each. Jon shares a set of software attacks based on 
common failure modes in embedded software. He targets operating systems, computation and control structures, clock-time 
factors, interrupts, data, hardware-software interfaces, user interfaces, and communications. Information on testing for teams of 
both developers and testers will be included. The audience will be asked to contribute their bugs and knowledge to highlight the 
importance of each test attack.  If you are looking to get into contract testing in areas like Utest or expand your knowledge of app 
testing, this session is for you. 

 

Jon Hagar is a software engineer, tester, and manager supporting software product integrity, verification, and validation 

with a specialty in embedded software systems. Jon has worked in software engineering, particularly testing/verification and 
validation, for more than thirty years. He publishes, trains, and mentors in software testing, verification, validation, agile 
development, product integrity and assessment, system engineering, and quality assurance. Jon is a member of many groups, 
boards (past), and forums where he constantly learns and grows, experimenting in first of a kind ideas and adventures. 

 



Unit Testing Your Legacy JavaScript 
"This JavaScript code will be so simple, it'll never grow to unmaintainable proportions. It's JavaScript! We don't test that, right?" 
 
Alas, we've heard that for so long that we're betting there is plenty of untested (i.e., "Legacy") JS code out there in the Great Agile 
Wilderness, and it's often where we find a great number of annoying defects. 
 
We need test coverage to safely maintain the code, but we need to change the code to make it more testable. The solution to this 
dilemma lies in simple, pragmatic techniques for teasing apart a big JavaScript hairball. 
 
Rob Myers and Lars Thorup show you some of the most common legacy JavaScript challenges, and how to get critical areas 
protected by tests, allowing further refactoring of the code’s design to eventually resemble great (even Test-Driven) JavaScript 
code. We start with a simple three-question preparatory exercise; and then show some precise tactical refactorings and testing 
tricks. 
 
You will have the opportunity to experience these techniques first-hand; on a small, but challenging, blob of untested JavaScript 
code. (If you're not a JavaScript programmer, you can delve into similar-looking C#, Java, or VB.Net code, and the challenges there 
may be somewhat different, but likely more familiar to you). 
 
Laptops required, with a browser and text editor, or a fancy IDE, fully installed. 

 

Rob Myers is an Agile coach and trainer with 27 years as a software professional. He has been training and coaching 

organizations in Scrum, XP, TDD, and other Agile topics since 1999. 
 
Rob has recently been involved in a number of large-scale Agile transitions, including Nationwide Insurance and Visa.  Rob was 
one of the original Scrum coaches for Salesforce.com's well-known "Big Bang" transition. 
 

Rob is an active writer and speaker on all things Agile. He frequently gives tutorials and talks at conferences, including SQE’s Better Software Agile 
Development Practices, and the Agile Alliance’s yearly Agile conference. 

 

Agile Testing in the Real World 
You’re a software tester on a project where the development team has declared that they are using “agile”.   Now what? How can 
you best support that effort? 
 
During this session, we’ll discuss a project just like this:  what we did, and what we learned along the way.   After some 
experimentation, we defined a specific workflow used by the testing team to support each iteration’s development.   We’ll talk 
about the common agile practices that worked for us, and some areas where we came up with our own techniques. 
 
This real world example is a great starting point for any team transitioning to agile testing. We’ll wrap up with discussion on how 
to apply and customize this for your project. 
 

Julie Loucks is the Agile Software Testing Lead and QA Manager at Advanced Technology Group (ATG) in Missoula, 

MT.  She has 20+ years experience in engineering management at Silicon Valley companies such as Apple and Hewlett-
Packard, as well as small startups.   At ATG, she developed an agile testing methodology featuring story reviews and 
lightweight, just-in-time test documentation.  She continues to learn and experiment with new techniques to improve 
overall quality, especially on agile projects. 

 

 

  



Coaching Leadership and Organizational Agility 
 

Overcoming Toxic Team Behaviors 
Often despite our best intentions and continuous coaching a team still doesn’t seem to come together, stalls out, or never excels. 
There may be an underlying uneasiness where people begrudgingly agree to follow a plan or one persons lead. They also may 
simply outright disagree and argue on direction. Join us to explore a model to identify and coach your team (or yourself!) through 
common toxic behaviors your team may experience and guide them to be the collaborative team you knew they could be. 
 
Toxins tend to be expressed by the individual, however they affect the team. Technically, an entire team could all be defensive 
(toxin) - but we focus on individuals, since they are the source. Toxins can build up quite easily. So a team member who exhibits 
blaming, may trigger another team member to begin blaming as well - perhaps blaming the same thing as the first person. 
Someone on the team may also exhibit another toxin, perhaps defensiveness, if they were being blamed or feel like they need to 
defend who or what was being blamed. Attendees will have an opportunity to explore their default toxin (i.e. blaming, contempt, 
stonewalling, and defensiveness), consider what they can learn from the toxin, and understand toxin antidotes. 
 

Erin Stadler-Beierwaltes  As an Agile Coach, Erin guides teams from startup or legacy to agile approaches and has seen 

the positive effects agility can play throughout an organization. Lately, she focuses on how individual and organizational 
behavior and culture plays into adopting agile practices and helping companies recognize this as part of their transformation. 
 
 

Jake Calabrese  helps people, teams, and organizations function more effectively by working with them to expose 

opportunities and challenges then tackle the most important ones.  He utilizes ideas from various areas of thinking - including 
lean, professional coaching, scrum, ORSC, facilitation, agile, scrum, real agile analysis, and radical management.  He believes 
that we need to pursue an attitude of relentless learning and so we can continue to get better.  Jake works as a coach, trainer, 
and coach-consultant to help improve agile practices, address culture-change challenges, and work with teams and leaders to 
go beyond yesterday’s best practices to better practices.  

 

Stop Doing Scrum! Be agile 
Too many organizations are following the Scrum framework AND fail to learn, grow and achieve their desired results. Many 
continuously thrash by tweaking Scrum or their organization but rarely see significant positive impact or change. Others may 
achieve pilot success only to stagnate trying to replicate that success at the enterprise level. 
 
To achieve and sustain organizational agility, a completely different approach must be taken - it must be LED from the inside-out. 
This session will explore three organizations and their leaders who have thrived, sustained and grown their agility over 6 years 
from inside-out LEADERSHIP. That is, starting with their own personal leadership agility and organizational culture, they 
restructured their organization to BE agile. They are not "doing" Scrum AND they are extremely agile and winning! 
 

Pete Behrens guides leadership and organizational agility through a unique inside-out approach starting with leadership 

and culture. The success of this approach has been recorded in companies such as Salesforce.com, GE Healthcare, and McKinsey 
& Company. 
 
Pete is a Certified Scrum Trainer (CST) and Certified Scrum Coach (CSC) with the Scrum Alliance. He formed the CSC program in 
2007 and continues to lead it today. In addition, Pete is working with the ICAgile body to define the agile coaching and 

facilitation levels - specifically focusing on the enterprise agile coach.  Pete is also a Certified Leadership Agility 360 Coach providing independent 
analysis, reflection and insight for leaders seeking to align their personal leadership approach to catalyze agility within their organizations. 

 



Designing Your Organization for Innovation 
If innovation is not part of your team or organizational DNA, your company risks falling behind its competitors, losing market 
share, and demoralizing your best talent. And yet, you cannot create an innovative organization by simply saying “Thou Shalt Be 
Innovative” or adding it to a company values statement. Innovation requires a solid understanding of what motivates people and 
a deep examination of organizational structure, culture, and leadership styles that may be barriers to innovation. Jim Elvidge 
explores a path to changing such an environment by improving team empowerment and creating an environment where it is safe 
to fail. Leaders championing this approach of “environment design” present people with a wider range of learning experiences,  
resulting in increased responsiveness to change, unleashed creativity, and greater job satisfaction. Learn how to use thinking and 
analysis tools—including double-loop learning and current reality trees—to find and remove your specific impediments to 
innovation. 

 

Jim Elvidge has had more than thirty years of fun in the web, new media, eCommerce, financial, communications, and 

entertainment industries. He began his career as a DSP specialist, co-founded web radio company RadioAMP in 1999, and has 
led large development and PS teams in delivering complex communications systems to customers worldwide. Today, as a 
principal consultant at BigVisible Solutions, Jim helps companies become more lean, innovative, and agile in all aspects of their 
business. 

 

Become CRAPPIE at Agile - Why Agile Breaks Everything! 
Finally... Someone will spell out the truth! Come and witness the UNTHINKABLE as a Certified Scrum Trainer and World 
Renowned Agile Coach tells you all of the reasons why Agile breaks everything. Obtain your CRAPPIE Certification by attending 
this session and participating loudly! Attendees of this session will learn all of the tools, tips, and tricks they need to know to fail 
at anything they ever attempt to try for the rest of their life! This satirical light hearted approach will teach you just about 
everything you need to know NOT to do on ANY Agile Project PERIOD. We will do interactive breakouts throughout and get the 
crowd pumped up and ready to shoot down any Agile approach. Take advantage of this once in a lifetime chance to become 
CRAPPIE!  Each participant will be Certified as a Certified Realist of Agile Principles, Practices, Implementation & Execution 
(CRAPPIE) 
 
By the conclusion of this session, each participant will be asked to dig a little deeper and overcome the 'lukewarm' feelings they 
have about Agile. This session will drive innovation and excitement and leave everyone ready to go out and use the skills learned 
to motivate others. 
 

V. Lee Henson CST – AgileDad  Lee’s 12 years of experience spans a broad array of software production roles and 

responsibilities. He is currently one of just over 100 Certified Scrum Trainers worldwide. Lee has worked as a GUI web developer, 
quality assurance analyst, automated test engineer, QA Manager, product manager, project manager, ScrumMaster, agile 
coach, consultant, & training professional. His client list includes over 25 of the Fortune 100 companies, Government sector 
projects, small and large software production facilities, and multiple large-scale e-commerce implementations. 
 

Lee is a graduate of the Disney Management Institute and is the author of the Definitive Agile Checklist. He publishes the Agile Mentor Newsletter. 
He is the inventor of Rapid Release Planning and is continually looking for ways to advance testing practices in the Agile and Scrum community. 

 



Ecosystem for Enterprise Agility – A Coaching Tool 
Scrum and Kanban has been widely used for product development. However, as frameworks they only touch the surface on what 
it takes to achieve agility in an organization. After several years of helping larger organizations achieve greater levels of agility as 
an Agile coach, patterns have emerged in where to focus at the team, product and organizational levels. These patterns form an 
ecosystem in which a coach can use as a guide to determine where to help the organization gain the capacity and capabilities 
needed for change. 
 
In this talk we will address questions like:  What does it take to create a successful product?  What do you need to consider for a 
team to become self-organizing and high performing?  What needs to happen at the organizational level to support frequent 
delivery of business value?   
 
You can use this model to better understand what the system of "organizational agility" is like.  It is my hope in sharing this 
model is that other coaches find ways to take the model and extend their understanding of what we can do to truly transform the 
companies they are working with. 

 

Skip Angel is a Principal Agile Coach and Certified Scrum Coach for BigVisible Solutions, a coaching and enablement 

consultancy.  Skip has 25 years of experience in software development in a variety of roles including CTO. He provides thought 
leadership, training, and coaching to new and experienced teams interested in agile practices including Lean, Scrum, and 
Extreme Programming (XP). As an external coach and trainer, Skip has provided public and private courses to all sizes of product 
development and IT organizations. He has also been an embedded coach for pilot teams and enterprise transformation efforts 
across multiple local and distributed teams across US and India. Contact: sangel@bigvisible.com 

 

Agile Portfolio Management using the Lean Canvas 
How can an organization decide the portfolio of products and projects that will deliver the most value, and do so quickly and frequently? What 
is the key information needed to make these important decisions, and how can we present it? How can we enable better decisions based on 
objective data rather than opinion? The Lean Canvas is a lightweight tool for business modeling, proposed by Ash Maurya. We will explore how 
the Lean Canvas can be adapted and used to model different product and project proposals as input into an agile portfolio management 
process. We will also describe how we have used the Business Value Game to facilitate a group of diverse and competing stakeholders through 
the portfolio decision process using Lean Canvas as the basis. 
 

Brad Swanson is a Senior Agile Coach at agile42. He started his software career at age ten on the Apple IIe, and is now a 

Certified Scrum Coach (CSC), Certified Scrum Professional (CSP), and Certified Scrum Master (CSM) with 17 years of experience in 
management, project and program leadership, product management, and software development in both start-ups and large 
companies. Brad has led the adoption and implementation of agile and scrum methodology at many organizations, leading 
successful agile projects with teams in the US, Europe, and Asia. He has deep experience with agile software development, 
starting with eXtreme Programming (XP) in 1999, and also Scrum, Lean and Kanban methods. He is active in the Agile and Scrum 

communities as President of Agile Denver and speaker at international conferences such as Agile2011, Agile2012, Agile Tour Toronto and multiple 
Scrum Gatherings. 
 

Vision & Visibility: Structures & Strategies for Agile @ Scale 
Scaling Agile means that we apply its principles to large, even very large, groups of people. When we do this, we allow those 
people to be more connected to their work and its impact, despite being part of a huge system. The result is better software, 
better business outcomes.  But how do you do it? We'll use exercises and real-life examples to share how to redesign your 

structure, provide strong product/program vision, and leverage visibility of information radiators to allow 
effective execution at scale. 
 

Ronica Roth evangelizes all things collaborative, creative, Agile and Lean with incomparable energy and passion. Her 

current mission, as Solutions Evangelist in Services, is to equip Rally to build learning organizations that honor the individual, 
give everyone the chance to do what they do best, and harness the power of teams to amplify great work and produce great 

stuff (including software). She also pursues Colorado’s outdoors, skiing, language, travel, stories and people. 
 

Andy Carlson is a technical account manager and product expert at Rally Software and is based in Denver, CO. Andy has over 

12 years of experience working with Agile teams. In his role he spends time with customers and prospects selling and 
implementing Rally's agile solutions. He is most passionate about working with large organizations who strive to receive the 
benefits of agile and lean at scale. At the end of the day his true passions are making work more fun, meetings less boring, and 
helping teams and organizations become happy, healthy and successful.   @carlsonandy 

 
 

mailto:sangel@bigvisible.com


Lean Practices 
 

Kanban Metrics – Where to Start? 
To help with extending the "visualization” of your workflow beyond the board, in this session we’ll discuss some basic metrics, 
“simple starting points” like: 
 
• Showing visually what “normal” looks like for completing stories in your current context 
• Identify starting points for finding problem areas 

• Beginning to distinguish potential “outlier” cases (special causes) 
 
Intended Audience: this session is listed as “intermediate” and assumes some experience using the Kanban Method, or a basic 
knowledge of lean/pull concepts. It doesn’t assume an intermediate experience level related to using metrics with the Kanban 
Method. 

 
Frank Vega has 25+ years IT/IS experience, last 16 focused on software development in director, software architect, 

technical team lead, and developer roles, including assisting teams with applying lean-agile processes and practices (Scrum, 
XP). In late 2007 he began using the kanban method, and has presented his team's kanban experience reports to Carnegie 
Mellon University - West Coast Campus graduate level "Metrics for Software Engineers" courses. For more information, see: 
www.vissinc.com. 

 

Todd Sheridan is an Agile Coach with Rally Software in Boulder, CO and has been building and leading teams across many 

different industries – from interactive agencies and tech startups to universities and healthcare – since 2001. He spent his first 
two years at Rally coaching their engineering group as they transitioned from Scrum to Kanban and the last 7 years as Scrum 
Master, Product Owner and Agile Coach, with a focus on scaling the success of lean and agile teams to the enterprise. 

 

Why Kanban is Needed to Solve the PMO's New Challenges 
What does it mean for a PMO to achieve true business agility?  The argument could be made that the lean and agile principles 
that have been so successfully implemented for software development teams are even more necessary and relevant at the PMO 
level.  This talk will explore the traditional role of a PMO, and why that role may need to change given both the external and 
internal environmental forces being exerted on the organization.  It will further investigate how Kanban can be leveraged as the 
appropriate channel for introducing, managing, and improving that change. 

 

Daniel Vacanti is a 17-year software industry veteran who got his start as a Java Developer/Architect and who has spent 

most of the last 12 years focusing on Lean and Agile practices. In 2007, he helped to develop the Kanban Method for 
knowledge work with David Anderson. He managed the world’s first project implementation of Kanban that year, and has 
been conducting Kanban training, coaching, and consulting ever since. In 2011 he founded Corporate Kanban, Inc., which 
provides world-class Lean training and consulting to clients all over the globe–including several Fortune 100 companies. 

Daniel holds a Masters in Business Administration and regularly teaches a class on lean principles for software management at the University of 
California Berkeley. For more information see: www.corporatekanban.com 
 

Scaling Lean Startup: Balancing Execution and Exploration 
Have you struggled to bring new features, products and services to market? If so, you aren’t alone, most companies struggle  with 
these issues. You likely don’t have an execution problem. The real issue is that you’ve lost your ability to explore. The startup 
community has evolved disciplined practices that allow them to successfully navigate these highly uncertain environments. In this 
talk, you will learn how to scale these techniques to become effective, disciplined explorers who know how to balance execution 
and exploration inside the context of a large company. This will allow you to successfully navigate the uncertainty of bringing new 
features, products and services to market, while not sacrificing your ability to execute. 

 

Zach Nies  brings more than 25 years of engineering and product development experience to Rally as Chief Technologist. His 

whole career has been dedicated to bringing new products and services to market. He is a member of the Entrepreneurship 
Advisory Board for the University of Colorado’s Silicon Flatirons Center and teaches entrepreneurship at CU Boulder. He was a 
Mentor-in-Residence for the TechStars Boulder class of 2012. Last year he was a speaker on the Lean Startup track at SxSW. 
 



De-Mystifying Kanban: Understanding Its Many Faces 
What is Kanban? Even when listening to Kanban thought leaders one will hear different answers. 1) it’s a power agile 
management system based on lean-flow. 2) it’s a transition management method to assist teams to achieve continuous learning. 
3) It’s a way to create visibility for executives to improve their product portfolio management.  

This talk discusses how Kanban is a multi-faceted method that assists process, transition and collaboration. Kanban is not a mere 
tool, or even a set of practices. It’s a mindset that attends to people, their culture, and the systems they find themselves working 
in. The talk presents a few of the basics of Lean-Flow and theory of constraints that it is based on as well as some of the 
psychological aspects of people adopting new methods. While this talk is intended for those considering adopting Kanban, those 
currently using Scrum will find it helpful as many of the principles and practices of Kanban fit well into the Scrum framework. 

Al Shalloway is the founder and CEO of Net Objectives. With over 40 years of experience, Al is an industry thought leader in 

Lean, Kanban, product portfolio management, Scrum and agile design. He helps companies transition to Lean and Agile methods 
enterprise-wide as well teaches courses in these areas. Al is a SAFe Program Consultant as well as a certified Kanban instructor 
by the Lean Kanban University.  

Al has worked in literally dozens of industries over his career. He is a co-founder and board member for the Lean Software and 
Systems Consortium. He has a Masters in Computer Science from M.I.T. as well as a Masters in Mathematics from Emory University. 

Simple High Maturity Using Kanban 
Many organizations consider "high maturity" CMMI, agile or otherwise, "out of reach" due to the “time and expense” of 
establishing and maintaining processes to meet ML4/5 goals, even those who see the benefit from high-confidence and 
predictable performance waver some at the rigor and scrutiny of CMMI high maturity. Yet, for a business serious about 
performance, the pay dirt is reaching ML4/5. 

It turns out, achieving ML4/5 can be simpler than what most people experience. Ironically, it is common lean, agile, and in 
particular, Kanban practices that make "Simple High Maturity" possible, using simple data for any business, small or large, doing 
any kind of development or service work. 

Hillel Glazer is recognized as the world’s leading authority on introducing lean and agile concepts into the compliance-driven 

world. His company, Entinex, has helped companies around the world successfully streamline operations, increase value, and 
expose and eliminate practices that prevent them from achieving performance goals while still accounting for the external 
compliance pressures on their operations. 

The Lean Systems Society recognized his leadership in this field, honoring him as a Fellow in its inaugural induction of fellows. Hillel is an in-demand 
speaker and presenter worldwide on topics pertaining to operational excellence in compliance-driven industries. In addition to his book High 
Performance Operations (FT Press 2012), his work appears in CMMI for Services, 2nd Edition, CMMI for Development, 3rd Edition, Integrating CMMI 
and Agile Development. Hillel also recently guest-edited the November 2012 issue of the Cutter IT Journal on Agile & CMMI. 

He lives in the Baltimore suburbs with his fabulous wife and four amazing children. 

  

 

The Agile Denver Kanban SIG is a forum for those interested in learning with 

others about applying lean/pull/kanban concepts (flow concepts/queueing 

systems) to assist with improving your business workflow processes.  It is a 

special interest group of the Agile Denver group and is associated with the 

Limited WIP Society and the LSS. 



Outside the Box 
 

Agile and The Stoos Management Revolution 
The Agile movement is part of a larger revolution that is reinventing the practice of management. Hidden in plain sight is a group 
of innovative companies who have crafted a better way to do business. Like the practitioners of Agile, the leaders of these 
extraordinary performing companies practice an alternative discipline that sets them apart from their less effective traditional 
counterparts. Understanding the common characteristics of this alternative discipline was the key mission for the 21 business 
leaders who gathered in Stoos, Switzerland in January 2012. In this session you will learn about the five common disciplines of the 
management revolution from one of the original 21 participants at the Stoos event. You will also learn why and how both the 
Agile and the Stoos movements will increasingly expand their influence as they steadily transform the world of work. 

 

Rod Collins is the Director of Innovation for Optimity Advisors. He helps business leaders redesign their management 

architecture so they may leverage the power of collaboration to achieve extraordinary performance. He is the former Chief 
Operating Executive of the Blue Cross Blue Shield Federal Employee Program, where he pioneered an innovative management 
architecture to end two decades of low growth and low performance and achieve the greatest five-year growth period in the 
fifty-plus year history of the business. Rod was one of the original 21 business leaders at the Stoos gathering in January 2012. He 
is also the author of Leadership in a Wiki World: Leveraging Collective Knowledge to Make the Leap to Extraordinary 

Performance, which won the 2011 EVVY book award for Business/Finance. Rod's next book, WIKI Management will be published by AMACOM in the 
fall of 2013. 
 

Making our users feel great - Creating a culture of great design 
The design industry has lost focus on what it means to be a user experience designer. It’s not about writing requirements, 
drawing wireframes, graphic design or even user research. It’s about making your users feel great.   
 
While those other skills are important, they are just a means to an end. A way to enable users to accomplish what they need to 
accomplish. 
 
Great design stems from a great culture, even more so than from the skills of the designers.  To create great experiences, we need 
to present a unified message to the client. Agile teams work hard to understand the business value they are delivering, but we 
need to also understand how we want our users to feel.  We need to make minor changes to how we write stories, but most 
importantly, we need to pair designers and developers together. 

 

Josh Walsh ☢ is the guy you call when something is hard to use.  He is an award winning user experience designer, 

interaction designer and self-proclaimed design raconteur. His work spans from 1 man startup companies to large applications 
for the Fortune 100 — from elementary school students to the world’s leading surgeons.  He currently serves as President of 
Designing Interactive in Cleveland, OH.   
 

Collaboration through Gamification 
What can we learn about collaboration from games like World of Warcraft and Rock Band? How do games (like cruel 2 B kind) 
increase social positivity? What are the principles behind game design which encourage specific behaviors and self-correct 
negative behavior? How can we translate this type of collaboration, engagement and fun to our everyday work? 
 
Gamification is an emerging field based on psychology, design, strategy and technology. Gamification frameworks help create 
better team member engagement through collaboration, social engagement and self-motivation. Interestingly, Agile Manifesto 
and game design principles share a few fundamental psychology concepts. Not surprisingly, these principles can be combined 
with agile practices to maximize value delivery, increase team collaboration and to make work more fun by bringing positive 
behavioral and cultural changes in organization. 

 

Ram Srinivasan is a transformation catalyst and works as an Agile coach and trainer. He partners with his clients and uses 

his expertise in strategy, product management, Innovation Games®, and human psychology to create pragmatic solutions. He 
regularly conducts public and private training sessions on Agile methodologies, Lean-Kanban systems, coaching, facilitation, and 
Innovation Games®.   Ram has a project management background (PMP, CSP, PMI-ACP) and has more than 10 years’ experience 
working with start-ups, mid-size and large organizations (e-commerce, media, telecom, finance, and insurance). He is an 
Innovation Games® Qualified Instructor, and is also trained as an Organizational Coach (ORSC). His other interests include lean 

start-ups, complex adaptive systems, change management, gamification, and conflict management. 
 



Creating great businesses requires great empathy 
Whether they are customers or colleagues, many of us are tasked with figuring out what people want and too often, we jump to 
an answer rather than taking time to truly understand the person and their needs. Fortunately, George Kembel and the d.School 
team at Stanford University have been working on approaches to help develop customer empathy and act on it. Working with 
George and his brother John, we have created a design empathy approach that draws from their work and adds in some of our 
own techniques. In this workshop you will learn the full spectrum of empathy activities. Bringing true empathy into your work in 
the context of Design Thinking can help you push the boundaries of your current solution space and enable great business 
decisions. 

 

Rachel Weston Rowell  is passionate about teaching and technology and found the perfect mix of those as an Agile 

Coach at Rally. Her background in software development teams and as a manager of those teams and supporting organizations 
has helped foment a drive to connect smart people with great ideas so that they can to continuously improve. When she is not 
coaching, facilitating and learning, you can find her running around with her husband and daughter or in the kitchen 
masquerading as a novice chef. 
 

Jean Tabaka  As Agile Fellow in Rally’s Office of the CTO, Jean continues a 30-year path of learning about principles, 

processes, and practices for people in software industries.  She seeks a humane approach to value delivery, embracing 
disciplines beyond traditional Agile: systems thinking, complexity theory, design thinking, and work in scaling empathy and 
vulnerability. Author of “Collaboration Explained” and other diverse Agile articles, find Jean at www.rallydev.com/agileblog and 
@jeantabaka. When home in Boulder, Jean shares wine and gratitude watching a sunset over the Foothills. 
 

Change the way we attempt change 
We all have things we want to change, whether it's at work or personally and change is hard, in some cases seemingly impossible.  
A lot of us work in teams but do we really work at being a good team member? Do we focus too much on ourselves and our 
work?  How can we help the team?  Take away for attendees will be food for thought on how they can be better team mates. 
 
This will be a discussion on what we can to help the team.  Things like: 
* Sometimes, it's better for the team to not dot the i's and cross the t's. 
* Positive action rather than positive thinking. 
* Act as a sounding board. 
* That question in your head that nobody else has brought up   which you think means everybody has already taken it into 
consideration which is why nobody else has asked it? Ask it because they probably haven't. 
* Encourage. 
* The right way to feedback. 
* Click with each other. 
 

Tony Bruce is a professional, experienced, constantly learning, coaching and teaching agile team member who specialises in 

Testing.   He has worked in various industries with organisations such as Channel 4, Ernst & Young, LMAX and The Children's 
Society.    He is an active member of the Testing community, he hosts the London Tester Gathering and is speaks at conferences 
all over the world.   
And in case his accent has you confused, it’s 1-part Aussie, 1-part English and 1-part American. 
 

Building Craftsmen 
There has been a lot of talk lately about Software Craftsmanship.  Most of this talk has been centered around how to take 
existing, skilled programmers and turn them into Craftsmen.  What about those who are just entering the field?  In this talk, we 
will explore a new approach to fulfilling the entire journey from Apprentice to Master, both from a personal and organizational 
level. 
 

Steve Ropa 
Steve’s has 21+ years of experience in software development and 12 years’ experience working with agile methods. Prior to focusing 
on Agile Coaching and Educations, he has held roles from Tech Support through Director of Development, with most of that career 
as a programmer or leader of programmers.  Steve is passionate about bridging the gap between the business and technology and 
nurturing the change in the nature of development. As an Agile Coach, Steve has supported clients across multiple industry verticals 
including: Telecommunications, Network Security, Entertainment, and Education. Steve has spoken at a number conferences 
including: Agile 2011, Mile High Agile, CodeMash and several Agilepaloozas. He is a member of Agile Alliance and Scrum Alliance. In 

his personal time, Steve plays Principal Trombone in a regional orchestra and is an avid woodworker. 
 

 



 

 

 

 

Coaches Clinic 

Want some help with specific 

challenges you have encountered on 

your way to a more Agile way of 

working? Come to the Coaches Clinic, 

sponsored by Scrum Alliance, where you 

can speak one-on-one with an experienced 

Agile Coach. We can help you find the right 

coach to discuss technical practices, 

organizational change, Scrum, Kanban, Agile 

Coaching as a career and many other topics. 

 

  

Use Your Agile Knowledge to Build Our Community 

 

In addition to all of the great sessions at this year’s conference, we are offering you a new 

opportunity to learn and grow.  

 

Join us from 11:45 - 12:45 to work with some entrepreneurs 

who are part of RMMFIs (Rocky Mountain MicroFinance 

Insititute) Business Launch Bootcamp. 

http://www.rmmfi.org/ 

 

We will be building a Business Model Canvas for their new businesses.  Learn a great 

technique to take back to your company and customers while helping support a person in 

need in our community. 

 



 



 

 

 

 

Agile Denver thanks you for your support! 

 

 

 

Mile High Agile gets Jazzy! 

 

Don’t let the end of the conference be the end of your time connecting and learning with 

fellow agilists. Join us for an after conference social event at Jazz at Jack’s from 6:00 - 8pm. 

Many thanks to our sponsor, IBM for hosting this party. 

 Drink tickets available at IBMs booth during the conference 
 Free food and live jazz! 
 Just three blocks from the conference hotel at Denver Pavilions, 16th & Glenarm  
 Parking is $7 at the Pavilions garage, or $5 valet at 15th & Glenarm 

    

     

 


